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16-17 Staging Framework
What’s the same?

(1) districts with one or more indicators with a PL 3 or higher* are staged for 
interventions; and 

(2) interventions for those districts are differentiated across four stages to 
ensure that TEA’s engagement and support are focused on the districts with the 
most significant student performance and program effectiveness concerns.

*In the special education program, this includes the federally required elements 
(FREs), but it does not include the special education representation indicator 10.



16-17 Staging Framework
What’s different?

Uniformity across PBMAS program areas: Intervention staging for districts with one or more PL 3s 
or higher is implemented based on a 90%/10% distribution, with 90% of the districts staged at 
either Stage 1 or 2 and 10% of the districts staged at either Stages  or 4.  This distribution applies 
to all four PBMAS program areas.

More standardization across districts: Districts with one or more PBMAS indicators or FREs with a 
PL 3 or higher are not all the same.  Some districts have many indicators with PL 3; others have a 
combination of PL 3s and 4s; some have only PL 4s; some are evaluated on almost all the 
indicators within a program area, while others are evaluated on a smaller number of indicators 
within a program area. To address these variations, the interventions staging process considers 
(a) the number of PBMAS indicators on which a district is evaluated within each program area; 
and (b) its performance level on each of those PBMAS indicators:

.



16-17 Staging Framework
Calculating Mean

𝑃𝐵𝑀𝐴𝑆 𝑃𝑅𝑂𝐺𝑅𝐴𝑀 𝐴𝑅𝐸𝐴 𝑀𝐸𝐴𝑁 =
𝑆𝑈𝑀 𝑉𝐴𝐿𝑈𝐸 𝑜𝑓 𝑃𝐿 0 𝑅𝐼,𝑆𝐴 𝑡𝑜 4 𝑆𝐴

# 𝑅𝐴𝑇𝐸𝐷

*Each PL’s value is equal to its level, i.e. PL 3=3.



16-17 Staging Framework
How are Differentiated Interventions Stages Determined?

Districts with one or more PBMAS indicators or FREs with a PL 3* or higher will participate in PBMAS interventions.  
Of that group, the 10% of districts with the highest PBMAS program area means will be in Stages 3 or 4.  The 
remaining 90% of districts will be in Stages 1 or 2. 

*In the special education program area, this does not include any PL 3s on the special 
education representation indicator.



16-17 Staging Framework

**The 10% of districts at Stage 3 and Stage 4 will generally represent 6% at Stage 3 and 4% at Stage 4. The 90% of districts at Stage 1 and Stage 2 will generally 
represent 60% at Stage 1 and 30% at Stage 2. However, there will be some variations of that distribution across the four PBMAS program areas. This is because each 
PBMAS program area has a different number of indicators, a different numbers of districts with at least one PBMAS indicator or FRE with a PL 3 or higher, and 
different overall program performance.

Stage BE/ESL CTE TITLE SPED,

1 0.2 – 1.0 0.2 – 0.8 0.2 – 0.9 0.2 – 1.3

2 1.1 – 1.6 0.9 – 1.1 1.0 – 1.5 1.4 – 1.5

3 1.7 – 1.9 1.2 – 1.4 1.6 – 2.2 1.6 – 1.8

4 2.0 – 3.0 1.5 – 2.1 2.3 – 3.0 1.9 – 2.2

Mean Ranges by Program Area for a 90%/10% Distribution**



16-17 Staging Framework
Important to note-

In SPED, if a district meets the criteria for staging eligibility based solely on 
its FRE PLs, it may have a mean that is lower than the Stage 1 mean. 
Nonetheless, because of the FRE=PL 3, it will be staged at a Stage 1.

No district’s assigned intervention stage was increased by the inclusion of 
the special education representation indicator 10 in the mean.



16-17 Staging Framework

819 districts were originally identified as eligible for interventions staging in the 
SPED program. 

10 of those districts will not be staged because the only indicator that made 
them eligible for staging was the SPED representation rate indicator. 

Of the 809 remaining districts: 

• 771 (95%) have mean values that do not result in a different intervention level, 
regardless of whether the SPED representation rate indicator in included in the 
mean calculation. 



PBMAS TAA information

The purpose of this letter is to notify districts, including charter schools, that 2016-2017 staging 
identification for the bilingual education/English as a second language, career and technical 
education, No Child Left Behind (NCLB), and special education program areas, will be available 
later this week through the Accountability application (PBM Tab) on the Texas Education 
Agency Secure Environment (TEASE). Resources and required intervention activities will be 
available the week of November 14, 2016, through the Intervention, Stage, and Activity 
Manager (ISAM) application on TEASE. 



PBMAS TAA information
Bottom of the PBMAS Summary Page



Guidance for Interventions
Revised version is posted and includes the following addition:

Data Analysis and Developing Problem Statements 

Districts assigned an intervention stage or intervention type must analyze data for each PBMAS 
indicator or FRE with a PL of 2, 3, or 4. It is important that districts identify specific campuses 
contributing to any areas of low performance or noncompliance and target those campuses for 
interventions, as appropriate. Districts will use multiple data sources to examine areas that may 
have an impact on the effectiveness of their programs. In the special education program, the 
data analysis for the special education representation indicator is a local decision. Review the 
Texas Accountability Intervention System: Data Analysis Guidance for suggestions of possible 
data sources for each indicator. 



Submission Requirements
A link to the revised submission chart was also included in the TAA.

Changes are:


